You are the leader

The director is the leader and people will look to you for leadership. How you treat the people
directly around you will be a model for how each of them treats the people around them. What
you do will speak much louder than what you say. If you are late, others will be, if you are
disorganized, others will be.

Treat people well and they will go through fire for you. Being organized allows you to show the
first level of respect; respect for their time. If you waste their time, they won't do their best work.
Value their time and you will get that value returned tenfold.



